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Export headlines
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Exporting….

• Lessons learned and experience gained in the North Sea, including:
– The adoption and export of the OEUK WBS

– Processes, procedures, services 

– Focus on safety and assurance  

• Integrating decommissioning services with global and local supply chain and enhancing capability 
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EACH EXPORT 
OPPORTUNITY PROVIDES 
LEARNING
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Importing….

• Flexible, fair, transparent, innovative ways of working that are mutually beneficial 
• Perspective on shared value
• Understanding and knowledge of regulatory bodies around the world 
• Transfer working practice cross region driving continuous improvement
• Global supply chain relationships
• BUT TOP OF THE  LIST….
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NOT JUST TALKING 
ABOUT COLLABORATION, 
BUT DOING IT
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…and sharing risk
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UNDERSTANDING CRITICAL 
DRIVERS
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FOCUSING ON CAPABILITY & 
INNOVATION

...cost takes care of itself
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FOR YOUR CONSIDERATION
If we focus on: 
• Transparency
• Core capability 
• Developing a mutual understanding of risk
Would that improve alignment, collaboration, and 
effectiveness in decommissioning? 
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