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So What is a Tool?

A process, procedure, guidance or information
that will enable the user to deliver well
considered, value driven solutions to late life
and decommissioning activities.

* Anyone can access the portal and submit tools
* |n a Standardized Format

* Describes the tool, how it works and may include a template
* Quality is evaluated and assured via the Governance Process
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Governance Process

Workstream Champions
Steering Committee

* DNS Team

Audit Committee
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Workstream Champions

* Portal Gatekeepers
* Review and approve tools, case studies, lessons learned

Steering Committee

* |nterface between workstream champions, DNS team
and Audit team

* Provide guidance and oversight management
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DNS Team

* Publishing entity for tools, case studies and lessons
* Maintain and archive minutes of meetings

Audit Committee

* Regular review of inputs, advise steering committee
* |dentify gaps areas or priority
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...the possibilities are limitless...

* We have created a toolbox
* |t needs quality tools to align with our vision of

providing a single source of tools and guidance for
decommissioning professionals

“To provide an Industry Standard for Late Life and
Decommissioning Planning”




