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Cessation of Production

• Safety culture

• Loss of personnel

• Workforce engagement

• Safety Critical activities

• Human error



Lighthouse Mode

• Management of Change

• Changing risk profile

• Workparty interface

• Reboarding considerations

• Communication



Enhanced Marine and other 
Connected Activities

• Multiple vessels

• SIMOPs

• MOC

• PTW

• Fatigue



Final Dismantlement

• Communication

• Exportation of risk

• Onshore vs offshore working 
practices

• Safety case as a vehicle




