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DEFINITIONS AND CAUTIONARY NOTE

Reserves: Our use of the term “reserves” in this presentation means SEC proved oil and gas reserves. Resources: Our use of the term “resources” in this presentation includes quantities of oil and gas not yet classified as SEC proved oil and gas reserves.

Resources are consistent with the Society of Petroleum Engineers 2P and 2C definitions. 

Organic: Our use of the term Organic includes SEC proved oil and gas reserves excluding changes resulting from acquisitions, divestments and year-average pricing impact. Resources plays: our use of the term ‘resources plays’ refers to tight, shale and coal bed 
methane oil and gas acreage.

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell” are sometimes used for convenience where references are made to Royal Dutch Shell 
plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who work for them. These expressions are also used where no useful purpose is served by identifying the particular company 
or companies. ‘‘Subsidiaries’’, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to companies in which Royal Dutch Shell either directly or indirectly has control, by having either a majority of the voting rights or the right to exercise a 
controlling influence. The companies in which Shell has significant influence but not control are referred to as “associated companies” or “associates” and companies in which Shell has joint control are referred to as “jointly controlled entities”. In this
presentation, associates and jointly controlled entities are also referred to as “equity-accounted investments”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or 
company, after exclusion of all third-party interest. This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell. All statements other than statements of historical fact are, or 
may be deemed to be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management’s current expectations and assumptions and involve known and unknown risks and uncertainties that could 
cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other things, statements concerning the potential exposure of Royal Dutch Shell to market risks and 
statements expressing management’s expectations, beliefs, estimates, forecasts, projections and assumptions. These forward-looking statements are identified by their use of terms and phrases such as ‘‘anticipate’’, ‘‘believe’’, ‘‘could’’, ‘‘estimate’’, ‘‘expect’’, 
‘‘intend’’, ‘‘may’’, ‘‘plan’’, ‘‘objectives’’,  ‘outlook’’, ‘‘probably’’, ‘‘project’’, ‘‘will’’, ‘‘seek’’, ‘‘target’’, ‘‘risks’’, ‘‘goals’’, ‘‘should’’ and similar terms and phrases. There are a number of factors that could affect the future operations of Royal Dutch Shell and could 
cause those results to differ materially from those expressed in the forward-looking statements included in this presentation, including (without limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency 
fluctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share and industry competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and 
successful negotiation and completion of such transactions; (i) the risk of doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory developments including potential litigation and regulatory 
measures as a result of climate changes; (k) economic and financial market conditions in various countries and regions; (l) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or 
advancements in the approval of projects and delays in the reimbursement for shared costs; and (m) changes in trading conditions. All forward-looking statements contained in this presentation are expressly qualified in their entirety by the cautionary statements 
contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional factors that may affect future results are contained in Royal Dutch Shell’s 20-F for the year ended 31 December, 2014 (available at 
www.shell.com/investor and www.sec.gov ). These factors also should be considered by the reader.  Each forward-looking statement speaks only as of the date of this presentation, 27 May2015. Neither Royal Dutch Shell nor any of its subsidiaries undertake 
any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking 
statements contained in this presentation. There can be no assurance that dividend payments will match or exceed those set out in this presentation in the future, or that they will be made at all.

We use certain terms in this presentation, such as discovery potential, that the United States Securities and Exchange Commission (SEC) guidelines strictly prohibit us from including in filings with the SEC.  U.S. Investors are urged to consider closely the disclosure 
in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. You can also obtain this form from the SEC by calling 1-800-SEC-0330.
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THE SCALE OF THE BRENT FACILITIES
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A COMPLEX MAJOR ENGINEERING PROJECT

CESSATION OF PRODUCTION
 Delta 2011
 Alpha, Bravo 2014
 Charlie TBC

INTERDEPENDENCIES
Alpha, Bravo & Charlie have multiple 
interconnections & interdependencies

FACTS
 140 wells
 4 topsides (106kT)
 2 subsea locations

 1 steel jacket
 3 GBS
 28 pipelines



ELEMENTS OF DECOMMISSIONING
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ACTIONS DETERMINED 
BY REGULATION

ACTIONS DETERMINED BY 
REGULATION & 
COMPARATIVE ASSESSMENT

Wells: plug and make safe Topsides: remove and recycle Debris and attic oil: remove

Pipelines options Gravity base structure optionsCell content options

Jacket options Drill cuttings options



WORKING TO FIND THE BEST SOLUTION
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Since 2007 we have consulted with:

 Interested parties (180+ organisations)

 Experts from across the industry

 Independent Review Group

 Cell Management Stakeholder Task Group

 Conducted 300+ studies



A Single Lift Vessel (SLV) will be 
used to lift the topsides in one go.

DELTA HEAVY LIFT
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PIONEERING SPIRIT
Length = 1253ft (382m)
Beam = 407ft (124m)
Displacement = 932,000 Tons

BRENT DELTA TOPSIDE
Weight ~ 23,500 Tons



SINGLE LIFT
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 Single Lift results in major offshore HSE and cost reduction

 Lifting arms being fitted.

 Trial lifts planned.

 Underdeck strengthening required on topsides.



TOPSIDE WORKS
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 Capturing benefits of single lift concept:

 Simplified decontamination, engineer down

 ~100 Tonnes bulkhead stiffening

 ~100 Tonnes lift points

 Eliminated need to remove flare and derrick structures

 Conductor removal



SUBSEA WORKS
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 Recovering debris using baskets and WROV

 Attic Oil  Removal

 Cell Contents




