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Why do we collaborate best in a crisis?
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Emergency Response…

Multiple agencies & individuals working collaboratively 
with an aligned goal & clear sense of moral obligation.

Returning a colleague 
home to his or her 
family, safe and 
healthy, as soon as 
possible.
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Expectation 11: Net Zero “Plan & execute decommissioning activities to minimise GHG 
emissions”

Expectation 10: Cost 
Effective 
Decommissioning 

“Minimise the burden to industry & Treasury”

Expectation 12: Supply 
Chain Collaboration & 
Cooperation 

“Acting reasonably & fairly in all aspects of supply chain 
engagement, pursuing value adding contract strategies”

North Sea Transition 
Deal

“Sector voluntarily committing to achieving 50% Local UK 
Content”

Expectations & Commitments



The Tools
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National Data 
Repository 

• Suspended Well 
App

Supply Chain Action 
Plans (SCAP)

• Value adding contracting
• Early engagement
• Monitoring local content

ECITB – Project collaboration toolkit

• Advice & guidance
• Industry best practice

 Establish collaborative environments
 Project Set-set up  
 Executing collaboratively
 Close out & lessons learned

• Early project visibility
• Indicative timelines
• Key contacts



Thank you
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