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OGA - UK Decommissioning
Cost estimate report
£49 billion

UK Decom Estimate

2019+ Full Portfolio, Probabilistic

Recycling, site remediation & monitoring
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HSE Stewardship

The careful and responsible management of something entrusted
to one's care, referred to as stewardship of resources.

Offshore Marine Onshore
Decommissioning Transfer Deconstruction
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Figure 3: Rate of fatal injuries by selected main industry group (per 100,000 workers), 2018/19p and annual
average for 2014/15-2018/19p
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Case for Change

Business early in maturity levels

Disparity in sector HSE performance

Tell tale signs have presented themselves

Desire to build sustainable business model
Opportunity to reduce the burden of development
Market will experience significant growth

Public perception and reputation
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Established in 1997 as a member-led organisation that aims to make the UK the
safest place to work in the worldwide oil and gas industry.

Step Change continues to facilitate high quality worker involvement and
consultation on Health and Safety matters.

Step Change in Safety brings together Operators and Contractors, Trade Unions,
Regulators and the onshore and offshore Workforce.

We believe that by collaborating, sharing and adopting best practices we
have improved the Health and Safety of the UKCS.
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Improving safety through engagement,
leadership and collaboration

Competence Human Factors Lifting Forum Alerts & Moments

:

Workforce Major Accident Safe Working
Engagement Hazard Understanding Essentials
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L NSV LIFESAVING RULES

Confined
Space

4, ASSESS THE SITUATION
FOR CHANGES

Line of Fire

Authorisation

GUIDANCE DOCUMENT

3. COMMENCE WORK

Improving safety and

effecting change through STEP CHANGE
collaboration L IN SAFETY
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https://www.stepchangeinsafety.net/sites/default/files/Simplification%20guidance%202019%20V4.pdf
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Committed to Delivering Safer Operations
» Potential Benefits
 Reduction in fatalities and life changing injuries
e Access to proven systems
 Transferable methodologies and tools
 |Improved workforce motivation
* Increased client customer
 Reducing schedule risk
 Enhanced public reputation
* Increase potential for repeat business
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