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We are an independent firm of designers, 
planners, engineers, consultants and 
technical specialists offering a broad range 
of professional services. 
Our creative spark and intellectual 
independence has been there from the very 
beginning. Our values derive from the 
beliefs and convictions of the firm’s 
founder, the engineer and philosopher, Ove
Arup.

Introduction



Major infrastructure projects 

• A96 Dualling East of Huntly to Aberdeen

• Aberdeen New Harbour 

• Hinkley New Nuclear Power Station

• Forth Road Crossing 

• A303 Stonehenge 

• A14 Cambridge to Huntingdon Improvement 

Scheme

• Heathrow 3rd Runway

• Tidal Lagoon Swansea Bay

Queensferry Crossing, Transport Scotland



• Roads (Scotland) Act 1984

• Planning Act 2008 /Development 
Consent Application Orders

• Hybrid bill 

• Highways Act 1980 (England & 
Wales)

• Transport and Works Act Order 
Applications 

• Traffic Regulation Orders 

• Environmental Impact Assessment 
Regulations 

Consenting regimes

A96 Dualling East of Huntly to Aberdeen, Transport 

Scotland



Stakeholder engagement in the consents process

• Process of dialogue and continuous engagement 

based on information and facts
• Opportunity to identify key issues and seek 

resolution/mitigation 

• Articulation of key issues to the public and seek 

feedback on how these can be addressed 

• Use of innovative techniques to make complex 

information accessible
• Evidence to consenting authorities that people 

and stakeholders have had the opportunity to 
comment on issues at the right time and with 
the ability to influence the outcome

Aberdeen New Harbour





Stakeholder issues 

• Fracking in the United States 

• Image and reputational issues 

• Failed to disclose information e.g. the 

fracking fluid

• Lack of trust, suspicion and perpetuation 

of myths

• Lack of ‘open book’ sharing of 

information 

• Lax permitting and monitoring of 

existing operations 



PROJECT STAGE

Intro to 

Project

Project

Update

Sites

Launch

Findings 

from EIA

Post 

Submission 

Information Day Event / Exhibitions    

Engagement with Key Stakeholders    

Workshops and Parish Council Meetings    

Community Liaison Group Meetings  

Dedicated phone line     

Newsletter Distributed    

Brochure Distributed  

Animations and Computer Images    

On line Community Mapping   

Physical Model of the Site 

Downloaded Info from Web Site     

Consultation Techniques



• Platform to manage multiple consultations and 

stakeholder management tasks across whole project

• Provides a simple record of activity and comments with 

access to original documents

• GIS mapping of stakeholders and issues 

• Dashboard reporting for design meetings and review 

design/options and feedback

• Filters by the status of consultees within the statutory 

framework

• Flag records by topic and assign to team members

• Efficient access to historic records during the 

Examination period

Consultation Database



Transport

Issues Raised During Consultation Mitigation Measures to be deployed 

Concerns about number 
of HGV Movements

Concern about Lorry Route 
through Residential Areas 

Concern about Enforcement 
and compliance to use roads at 
specific times of the day

• Reduced the overall volume of fluid  to be used, 

reducing flow back fluid transported off site

• Bringing similar activities together for different wells –

to reduce the number of times equipment is transported 

to and from the site

• Identifying a route that passes the lowest number of 

properties, using a private access through an MOD site

• Traffic Management Plan and enforcement measures to 

ensure all HGVs use an agreed route



Provides a simple record of activity and comments 
with access to original documents



Case Study 2: HS2  



Stakeholder issues 

• Noise & Vibrations 

• Landscape & Visual

• Property & compensation

• The Case for the scheme 

• Myths and unknowns

• Challenge - making complex information 

accessible



Noise & Vibration

• Roadshows include sound booths that 

play simulations of the route in four 

locations along the route Independently 

verified 

• Created by Arup, uses sound recordings 

taken from French TGV high-speed 

services and lays them over background 

recordings

• Makes a technical issue accessible

• Plan is to create 8 more for along the 

route



Making complex information accessible



• Early engagement – identification of key 

issues in a timely manner

• Use of innovative tools to make complex 

information accessible

• Consent & license is the start of a new 

phase of stakeholder engagement

• Ongoing communications throughout the 

consents process – avoidance of myths 

and speculation 

• Open, honest and based on fact

Lesson Learned


