
Platform Decommissioning, Challenge the 
Norm or Reinvent the Wheel

KEES-JAN VERMEULEN
TECHNICAL MANAGER

BOSKALIS

PRINCIPAL SPONSOR



\

2

KEES JAN VERMEULEN

DECOM OFFSHORE 2017 ABERDEEN

24 MAY 2017

28102015

CHALLENGE THE NORM..



\

3

INDEX
01 INTRODUCTION

02 WRECK REMOVAL 

03 DECOMMISSIONING

04 RECONCILE  BEHAVIOR

05 RECONCILE PREPARATION

06 COST DRIVERS

07 CALIBRATION



\

4

COMPANY OVERVIEW
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GLOBAL PRESENCE
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STRUCTURE
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 Wreck removal

 On site engineering

 Operational workmanship

 Inherent safety

WRECK REMOVAL
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 Integral project management

 Risk and opportunity driven

 Industry practices and standards

 Design, verify, test

DECOMMISSIONING
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 Workmanship

 Professionalism

BEHAVIOR

Engineering

Systems

Behavior
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BEHAVIOR
Royal Boskalis Westminster nv 

Overall Percentiles by Scale - Petroleum Norms
September 2009
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Organizational Factor
PJ
LMX
MC
POS

Procedural Justice
Leader-Member Exchange
Management Credibility
Perceived Organisational Support

Team Factor
TW
WGR

Teamwork
Work Group Relations

Safety Factor
OVS
UC
AO

Organisation's Value for Safety
Upward Communication about Safety
Approaching Others about Safety

Other Scales
  IR   Injury Reporting
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BEHAVIOR
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 Standards for verification

 Verification approach

 Uncertainty assessment

DESIGN, VERIFY, TEST
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 Standards for verification

 Verification approach

 Uncertainty assessment

DESIGN, VERIFY, TEST
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 Calibrate assets

 Calibrate project team

 Calibrate contract 

UNDERSTAND THE DRIVERS



\

15

 Robust

 Reliable

 Versatile

ASSETS
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 Robust

 Reliable

 Versatile

ASSETS
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 Robust

 Reliable

 Versatile

ASSETS
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 Robust

 Reliable

 Versatile

ASSETS
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 Robust

 Reliable

 Versatile

PROJECT TEAM
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 Robust

 Reliable

 Versatile

CONTRACT
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THANK YOU
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