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Janice & James Leadon
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EXAMPLE OF A FULL-SCOPE DECOMMISSIONING PROJECT



P&A James Duration: 50 days 
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AHTS

Supply duties for Semisub

Subsea recovery work          

Well Plug and Abandonment for Janice Semisubmersible

Subsea removal work & Leadon

Duration: 365 days 

Duration: 420 days Maersk Frontier 

Duration: 97 days From 15th Aug. 
until 21st Nov.. 

Duration: 72 days 

Duration: 11 rig moves in P&A period incl. Mob/ Demob 

Infield Rig moves

Duration: 5 days 

Phase 1

FPU tow away Incl. WROV x 1

Maersk Gallant 

Maersk Finder          Maersk Forwarder 

AHTS + WROV 

Duration: 31 days

SSV

PSV

P&A Leadon North Duration: 100 days 

Duration: 60 days 

ATSAHTS AHTS ATSAHTS AHTSAHTS

AHTS

AHTS

AHTS + WROV 

AHTS + WROVAHTS + WROV
SSV

AHTS

PSV
PSV

3

Janice, James & Leadon
UTILISING OUR ASSETS

Phase 2 Phase 3 Phase 4
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ACHIEVER PHASE ONE
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ACHIEVER PHASE ONE
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MASTER PHASE TWO
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MASTER PHASE TWO
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MASTER PHASE TWO
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MASTER PHASE TWO, 6.5 KM OF 4” FLOWLINE ON ATHS WINCH 
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MASTER PHASE TWO
Janice & Leadon field in the UK, Spooling off the flowline in Lerwick
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ACHIEVER PHASE THREE
X-mass trees and wellhead recovery



Carrying on a legacy of core values

Constant Care

Humbleness

Uprightness

Our Employees

Our Name
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