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What are we trying to achieve
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• BP is aligned with the OGA MER target to reduce  
decommissioning costs by 35%
− Deeper collaboration with stakeholders and supply chain

− Increased efficiency of execution

− Different contracting models that offer greater value to all  
stakeholders



Technology and Innovation
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− Technology innovation
− Embedded digitisation of data, linked to control of work processes  

and offshore execution procedures

− Maximise the use of cutting edge technology to strengthen the
decommissioning process



Exemplar Miller platform removal – Case study

− Developed a high performing team comprising licensee, duty holder and  
engineer, prepare, remove, disposal (EPRD) contractors

− Team agreed a mission to deliver an exemplar decommissioning project

− Delivered this over 2017/2018 by deep collaboration focusing on team  
integration to minimise interfaces with a common mission

− 3rd party duty holder model ring-fenced resources to support execution at pace
with the EPRD contractor, largely co-located in one office

− Technical innovation in lifting flare with module and extended lift materially  
reduced offshore execution time and risk

− VIDEO
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Collaboration on Miller and Don subsea scope

• Collaboration with other scope 8-12% through Project Management and mobilisation  
costs

• Gap to OGA MER target 23-27%
• Incremental cost savings as supply chain matures
• Contracting models that minimise non-productive time
• Onshore costs

• What do operators need to do differently to facilitate the step change?

Miller Don
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