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Enabling a learning curve and continuous improvement
from more than 20 years experience in late-life and decommissioning

Operations Frigg Tank cleaning DSC DSC DSC Rig Removal DSC
management decomm  ConocoPhillips BP Old CNRI Repsol Prep for P&A CNRI . . . .
contractor project Ekofisk Valhall Murchison Varg ExxonMobil Ninian North Decom missioni ng Serv|ces
Frigg Frigg Jotun B

;..m 1) Cessation Obligations Assessment
-
2) Decom Engineering Services
1995 1996 2004 2010 2011 2012 2013 2014 2015 2016 3) Decom Service Contracts (DSC)

4) Project Execution Assistance

' ‘g 5) Removal Service Contracts
: : l“ il 6) Integrator
EPRD Decom Duty holder Rig removal DSC Hook-up and DSC
Esso Odin Phillips AH 001 Ivanhoe BP DP TENAS / Repsol duty holder AkerBP Old
Maureen field Yme Solan Valhall QP
< Alliance with Saipem >

DSC: Decommissioning Service Contract
EPRD: Engineering, Preparation, Removal and Disposal
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Building the right team

s Where does the expertise live?
m Transfer of existing knowledge

s New entrants — Graduates and modern
apprenticeships

s Non-O&G thinking
s Non-construction thinking
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Sustaining the right team

m Intermittent workscopes

m Importance of competence
m Connected Competence

= Integrated team

m Sharing best practice
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Goal

= Integrated project team;

Client

Central Decommissioning Team
Shared services

Function group

Pool of expertise

Access to corporate knowledge pool in
Norway

Aker Solutions
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Building a Future
For Our Industry
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Copyright and Disclaimer

Copyright

Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and third
party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any
manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or
removed from any reproduction.

Disclaimer

This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties
that could cause actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections
about global economic conditions, the economic conditions of the regions and industries that are major markets for Aker Solutions ASA and
Aker Solutions ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and projections are generally
identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could
cause actual results to differ materially from those expectations include, among others, economic and market conditions in the geographic
areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market acceptance of new products and
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors as may be
discussed from time to time in the Presentation. Although Aker Solutions ASA believes that its expectations and the Presentation are based
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in
the Presentation. Aker Solutions ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will have any liability to you
or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the common
brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when we refer to Aker
Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions company.
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