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&1 GAMECHANGERS ~ About Game Changers

DELIVERING NUGLEAR INNOVATION

. Operational since 2016

. Optimised and delivered by FIS360 Ltd. & The National Nuclear Laboratory
. Conduit to nuclear industry decommissioning challenges

. Direct access to sector challenge owners

. FIS360 commercialisation support throughout the Game Changers process
. Delivers a portfolio of technically and commercially de-risked solutions

. FIS360 supports the applicant to transition beyond Game Changers



GAMECHANGERS ~ Our process

DELIVERING NUGLEAR INNOVATION
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STAGE 1 STAGE 2 STAGE 3 STAGE 4 STAGE 5
.Game Changers work Application and poster Applications of tangible Outputs of stage 3 Delivery and completion
W't.h th? chaIIe.nge owner presentation submitted interest invited to reviewed by challenge of PoC projects with
to |dent|fy.l, artlcul.a‘te and develop business case owners and FIS360 with potential support
publish specific and project plan (and successful applications towards a commercial
challenges possibly technology awarded Proof of product
demonstrations) Concept match-funding
Event will be held to Each appraised by a Up to £10k awarded to Typically 6-12 month
sup;.)or.t the challenges review panel from the projects with support of projects and up to £100k
and invite interest from challenge owner and challenge owner which is match funded by
across industry sectors FIS360 the applicant

90% of applicants are rejected during stage 3 to 4 (inclusive)
Programme invests over £1m per year into innovation which show promise of solving challenges and commercially viable



é’ GAMECHANGERS ~ What we do

DELIVERING NUGLEAR INNOVATION

* Growing a diverse cross sector network with global reach
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DELIVERING NUGLEAR INNOVATION

 Growing a diverse cross sector network with global reach

* Recognised, trusted “brand” with strong active relationships



&1 GAMECHANGERS ~ What we do

DELIVERING NUGLEAR INNOVATION

 Growing a diverse cross sector network with global reach
* Recognised, trusted “brand” with strong active relationships

 Game Changers Fellowship Programme

Fellowship Programme delivered in partnership by:

b
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&1 GAMECHANGERS ~ What we do

DELIVERING NUGLEAR INNOVATION

 Growing a diverse cross sector network with global reach
* Recognised, trusted “brand” with strong active relationships
 Game Changers Fellowship Programme

* Challenges beyond Sellafield
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&1 GAMECHANGERS ~ What we do

DELIVERING NUGLEAR INNOVATION

 Growing a diverse cross sector network with global reach

* Recognised, trusted “brand” with strong active relationships
 Game Changers Fellowship Programme

* Challenges beyond Sellafield

* |nnovation Forum (coming soon!)



$1 GAMECHANGERS ~ Hydrogen Detection at a Distance

DELIVERING NUGLEAR INNOVATION

2 years from concept to active trials and commercialisation

Transfer of technology from:

- Driverless Vehicles
- Mobile Phone

~ Fraunhofer



S GAMECHANGERS ~ Real-time Gamma Camera

DELIVERING NUGLEAR INNOVATION

3 years from concept to active trials and commercialisation

Transfer of technology from:

- Space Industry
- Medical Imaging

Loughborough
 University




&1 GAMECHANGERS ~ Game Changers Works!

DELIVERING NUGLEAR INNOVATION

 Over 400+ applications received and assessed

 Over 110+ feasibility project grants awarded

e Over 35+ Proof of Concept projects (inc. match funding)
 Multiple projects progressing to active trials
 Multiple projects engaged or in discussion with Tier 2’s

* Projects secured £m+ funding beyond Game Changers



&1 GAMECHANGERS

DELIVERING NUGLEAR INNOVATION

For further information:
www.gamechangers.technology

Get Involved!

Contacts:

Paul Knight Frank Allison
paul.knight@uknnl.com frank@fis360.com

Jo Tunney Stuart Brown
jo.tunney@fis360.com stuart.borown@fis360.com
Ellen Barker

ellen.barker@fis360.com
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